
Region 8 Goals and Strategies 2010-2011 

1. Provide for continuity of service to the region.  
• Assemble a strong Service Delivery Team including Region Legislative Chair, 

Region Membership Chair, Region Outreach Chair, a website/newsletter 
specialist, a conflict resolution specialist, a conference planning specialist, a 
reflections specialist, and a region specialist each for Whatcom, Skagit East, 
Skagit West, Oak Harbor, and the San Juan Islands.  

• Hold Service Delivery Team meetings the fourth Thursday of every month, 7:00 
pm at the Brown Lantern in Anacortes. Set a theme or topic for each meeting.  

2. Increase participation in training in the region.  
• Schedule trainings early in the year on a week night.  
• Provide more information as to the specifics of material included in the trainings.  
• Offer a Spring Conference and Just In Time Learning as feasible.  

3. Facilitate communication among local PTA’s within school districts 
or population centers throughout the region.  

• Identify groups of Local Units with common interests.  
• Encourage them to set up a regular meeting time.  
• Help identify themes and topics for their meetings.  

4. Support and expand outreach to new membership.  
• Recruit a Regional Outreach Chair  
• Add a focus on increasing participation among Dads 


