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Lake Washington PTSA Council

Cheryl Lewis, President

As Council leaders, we strive to stay in tune
with our Local Units needs. We know
struggles can be diminished by reaching out
and offering one on one support towards
moving struggling units forward. We have
divided our Council into junior high feeder
patterns with an Area Vice President as a “go
to” person for each of those areas
(Evergreen, Inglewood, Kirkland, Finn Hill,
Kamiakin, and Redmond). With 6 AVPs to
help support these areas, we are more
effective in establishing relationships with the
LUs and communications are better. The
following are just some of the things that we
do here at Council to support our local units
fo succeed in their endeavors:

« Offer resource materials & quick reference
sheets added in our Council Leadership
Resource Directory

« Our Council Website has more information,
forms, calendar dates, and links to other
resources and organizations
(www.Iwptsacouncil.org)

« Offer on site and/or ongoing officer/ board
trainings & support

« We provide many focused training
sessions i.e. “Presidents and Principals”
workshop, “Basic Board Training,”
workshops for Reflections and Advocacy
Chairs, trainings for Treasurers and
Nominating Committees, workshops on
Budgeting, and on Tax Prep

« Ongoing networking with LUs in an effort to
establish relationships & understanding to
all those we serve — providing time at our
monthly Council meetings

+ The Council Board has visited more LUs in
the past year to celebrate events and offer
support at general or board meetings.

« Step by step support advocate training &
setting up a network to channel legislative
issues affecting all our children

We did a survey this past spring to see what
our LUs want from us as we move into this
next school year. Overwhelmingly, it was
more networking time at the monthly Council
meetings, “mini” training sessions, alternating
day and night time meetings to
accommodate schedules of our very busy LU
members, and streamlining our Council
meetings to be more effective with time
management (most reports will be sent by e-
mail with less paper copies). We invite you
to come and see what Council can do for you
— anyone can come to our meetings - it does
not have to be the president! The help
Council can give YOU is invaluable. We are
only a phone call or e-mail away!
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Remember, there are no dumb questions in
PTA! Every question has value and a need
for an answer.

Cheryl Lewis

Riverview Non Council

The six Riverview PTAs are looking forward
to a new school year of working together,
with quarterly Officer Meetings to share
knowledge, ideas and review our decision of
whether or not to form a Council. Our focus
this next year is to build communication
between all board positions from each unit in
the district, so that sharing and collaboration
can better support our PTAs. Several inter-
unit projects have already started to bubble

up.

Due to budlget cuts, our PTAs are workin

with school principals to direct more funds to
the basic areas where they will be needed
this next school year. Before school starts
back up, Riverview School District will run a
4-Year Supplemental Educational
Maintenance and Operations Levy on August
17th.

Jenn Fisher & Laura Tisdale

Mercer Island PTA Council
Jennifer McLellan & Claudia Robbs,

Co-Presidents

We are so lucky to live in a community full of
falented and seemingly endlessly energetic
individuals who work so hard for our schools.
As parents of kids in those schools, thank
you for everything you do to make our district
so strong. We appreciate each and every
one of you and your contributions, whether
through your time or your money. Thank
you!

The Mercer Island PTA Council is, once
again, excited to include some longtime
community leaders on the board as well as
some passionate new faces. Claudia Robbs
and Jennifer McLellan bring their past
executive experience to the role of co-
Presidents of the Council. Linda Sukernek
joins the Council as VP of Communications,
Jane Rosenstein will help us by supporting
us as our Secreta?_/, and Kendall Taylor is
jumping in as our Treasurer. And we have
Aleta Finnila back as our intrepid VP of
Advocacy and Legislation. And some
returning folks will add to the strength of the
Council. Carole Danielson has graciously
offered to return as our Reflections Chair,
Judy Chase will lead us in our stellar Parent
Education Program, Beth Picardo will head
up our scholarships, and Lisa Stewart will be
back representing the amazing Communities
that Care program. We also are lucky
enough to have a very talented pool of
presidents of local units on the Council.
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Jennifer Carmichael and Stephanie
Kornblum return as co-Presidents of MIPA,
Toby Suhm is president of MIHS this yeatr,
Jayme Witman returns as President of IMS,
Vicki Goldfarb is President of West Mercer,
Debbie Hanson is President of Island Park,
and Peggy Sullivan is President of Lakeridge.

After a year of amazing community support
for our schools in such an economically
challenging time, we will once again partner
closely with our district, led by Dr. Gary
Plano, our supportive school board, and our
wonderful Mercer Island Schools Foundation
to keep our parents and staff informed of the
ongoing changes to our district’s funding and
how they affect each school. Over the course
of the last two years, we have partnered with
island groups to create a district-wide ‘Bridge
the Gap’task force to help communicate the
effects of our state budget cuts to each
household in our community and solicit
support to fill the gaps in the district budget
due those cuts. We were very successful, but
we face another year of financial uncertainty.
Our Council will continue with last year’s goal
of improving the flow of communication both
between schools and between the district
and the parent community. The
advancements in technology have created
new challenges as well as opportunities for
achieving this goal... getting parents to open
their email can be as challenging as opening
up the paper newsletter!

We did have many great successes last year
that we hope to continue into next. Our
Advocacy and Legislative team, led bf/ Aleta
Finnila, were astoundingly successful in
rallying local support on a variety of hugely
impactful issues for our district. Our
outstanding Parent Education Committee led
by Judy Chase once again sponsored
several relevant and powerful presentations
designed to empower our parent community.
Our Communities that Care partner launched
a new campaign targeting our middle and
high school kids that was very well received.
And our communication between units from
everything from Pennies for Peace to our
new work in becoming a Green District
continued to be a primary focus of our
Council.

As our kids rest up and re-charge this
summer, we are already preparing to
welcome a new year, maintaining our spirit of
excellence for our six local units.

Jennifer McLellan & Claudia Robbs
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All Things Membership

Hi, my name is Caroline Brown and | am incoming membership
chair for Region 2. As a brief introduction | have been in Region
2 for the past 4 years ~ having been a bit of a wanderer before
that. My experience comes from being the Co-President of three
100% membership PTAs in the region, and | truly believe that
joining PTA should a natural be part of the back to school
process. PTAs are important for everyone in a child’s life ~ from
someone who wants to be an active volunteer to the person who
just wants to join and be recognized as a supporter.

The slogan for this year in PTA is “Every Member Matters”.

Membership matters to all ~ not just the chair

Ask yourself the following questions:

*Do you send your forms in the school registration packet?

*Does your school give you a prime place at “back to school
days” or are you stuck in the corner away from the action?

*Are you represented at school events and offer the option to find
out about and join PTA in your school?

*Do you have a welcome pack for new families?

A “Yes” answer to all or some is a great start to a great
membership campaign!

Membership Fi

« Did you know that Region 2 accounts for every 1 in every 3
membership in the state so this is a loud voice when
representing and advocating for children in our education
system locally, in the district and statewide.

+ Are you covering the costs for fee increases? Remember state
fees are $5.50 this year and rising to $5.75 next year plus
national $1.75?

« Staff membership at 100%? would the cost of their
membership be covered by all the goodies ~ surely a staff
membership is worth all those staff treats

« Use “Every Member Matters” to revamp your membership form
~ make it personal to your local unit. Why does it matter to join
PTA? Sing your successes on what a great part you play in the
education of your student. Just think what your school would
be like without PTA

« Could you make the cost of j jomlng balance the benefits you
would receive via PTA promotions!

I look forward to seeing you all at the Fall conference on August
24th at Skyline High School in Sammamish.

~Caroline Brown ~

Region 2 Membership Chair
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EVERY MEMBER ATI'ERS

A Membership Chair
Can Lead the Way to a Great Start

As the membership chair you have been picked as an energetic,
outgoing person ready to market, advertise, and create the
strategic plan for the membership of your local unit. Don’t panic,
|there are a lot of resources to make your job easy!

The first place to begin is the Washington State PTA Membership
handbook and the Membership Resources on the website http:/
|www.wastatepta.org/resources/index.html You should also attend
lthe Region 2 Fall Conference to take the membership classes.
The leadership packet given at the conference contains your
imembership cards and the handbook and you may contact me
|with any question about membership.

Share special benefits offered through your PTA, State PTA and
National PTA with your membership. Members will need the login
as password printed on the back of the membership card to
access those benefits. National PTA offer discounts such as 5%
off of vacation packages to over 40 destination or Barnes and
Noble has an online bookstore for PTA members. Take a look at
these opportunities and market the benefits and rewards as an
incentive to increase your membership.

Remember you are not alone. Work with your Board to establish
goals and strategies to build your membership. Look to the
various events and program in integrate your membership drive.
|Remember the campaign lasts all year and just because
someone didn’t sign up in the fall doesn’t mean they won't sign up
later in the year if asked. New students arrive during the year and|
|those parents need to be asked.

Once you have your action plan in place, it's time to make a
|oifference one member at a time!
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Who Should Attend PTA & the Law?

The name of this class throws people off.
The law? No, that's not for me. I'm no
lawyer!! But PTA & the Law is for you. It
covers how to run a non-profit corporation
in the State of Washington. You'll learn
what you need to do to maintain your PTA’s
non-profit status. You'll learn the legal
duties of all Board Members (yes, each
member of the Board has legal obligations!)
and you'll learn how to protect your non-
profit from being sued. As this is a levy
year for many of our school districts, you'll
learn which activities your PTA can and
cannot undertake in support of your
district's Levy.

And if that isn’t enough to persuade you to
attend, you'll learn how to maintain your
corporate and tax exempt status. You'll get
the lowdown on Washington State’s strict
laws on gambling - did you know that

made things easier for you!

@ Have you thought about putting on
) different types of programs at your

school and don’t know where to

begin? Washington State PTA has just

raffles are a form of gambling here in
Washington?? And you can ask your
questions about insurance. You'll learn
about hiring independent contractors.

In short, you'll get a crash course on some
very important information. Many PTAs
think it’s sufficient to just send the
Treasurer. But that's not enough. What
about the Auction Chair who plans to serve
alcohol and hold a raffle? What about the
Grad night chair who is planning to hold a
raffle and run multiple fundraisers? What
about the Student Store chair who needs to
understand how to properly record the
various types of expenses and income
associated with the store.....not to mention
the many opportunities to pay taxes? What
about your Levy Chair, who will be sending
home information about the Levy?

Encourage them to attend and ask their
questions in the class.

We are fortunate to have the ability to offer
four classes. We'll have two weekday
morning sessions, one weekday evening
class, and one Saturday class. There’s
sure to be a class that fits your schedule, at
a location that works for you. You and your
Board Members and chairs can attend all
together or attend separate sessions. If
you have lots of questions, my observation
is that the weekday evening session tends
to have the fewest attendees and offer the
best opportunity for exploring situations.

Everyone learns a little something new at
each one. We hope to see you there!!

T

2010 PTA and the Law Dates ;—:_,‘ S

Sat., Oct. 2 9am - Noon Chief Kanim Middle School

“Programs to Go!” are downloadable instructions on how
to put on different programs/events at your school.
These programs can be found on the Washington State

PTA website—just click on “Resources” and log into the

Leadership Resources and look for “Programs to Go”.
Choose from Programs such as; Read-a-thons, Auctions,

Humanitarian Programs and more.

Tues., Oct. 19 9am - Noon ISD Admin Building
Wed., Oct. 27 9am - Noon Lake Washington Resource Center
Tues. Nov. 2 6pm - 9pm Mercer Island High School

Could Your PTA Use A Little Extra Cash?

We are also looking to add programs to this selection and
are asking you for help. Do you have a program/event
that you have done at your school that has worked well
(such as carnivals, bike rodeos, diversity events, teen
programs, etc.)? Watch for the forms to be posted to the
website then simply fill out a “Programs to Go!” Event
form and submit it along with any forms you use! We
would like to have a variety of programs to share with
local units across the state from programs that work at
the elementary level all the way to the secondary level.
Keep checking the website. More “Programs to Go!”
programs will be continually added and updated
throughout the year so keep checking back!

For questions about programs or to submit your
program/event, contact Pam Deming at

. ptaprogdir@wastatepta.org.

The State PTA would like to help. Our Applegate Grant Program
provides opportunities for supplemental funding to units and councils for
community-wide projects. Qualifying projects focus on the health,
welfare, safety, education, care, and protection of children. Each year,
the Washington State PTA sets aside funds to be awarded to local units
and councils for these programs, projects, and activities.

Due date: December 1, 2010 For more information go to http.//

www.wastatepta.org/programs/applegate/index.html.  Watch for the
application form to be posted soon.

A
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WSPTA Region 2 Fall Conference
August 24, 2010 5:30 - 9:30 p.m. Skyline High School
1122 228th Avenue SE =~ Sammamish,WA

5:30-5:55 Registration, refreshments. Pick up Leadership Packets

6:00-6:30 Welcome, and introductions - Heather Gillette, WSPTA Region 2 Director

6:45 - 8:00 Session 1
President 101 - This class will help first-time Presidents understand their roles and how to use the “team” to support their position.
1st Year Learn PTA structure, how to plan meetings, the importance of communication and working with your volunteers. Ahn

Lee Horn & Janine Kotan

President 102 -

For 2nd-year Presidents who are ready to go beyond the basics. Learn key elements of leading and being a member of

2nd Year a responsible and professional board of directors. Topics include team dynamics, responsibilities, legal requirements,
and best practices for running board meetings. Heather Gillette

Advocacy/ Learn all the basics of a legislative advocacy program. Hear about the importance of local advocacy. This class will
Legislative 101 - cover the role of the legislative chair as well as the variety of resources available and avenues of effective advocacy.

Beginning Recommended for all PTA members, especially legislation chairs. Pam Deming

Advocacy/ This class is designed to be two-fold: to provide information on the regulation of PTA activities when participating in
Legislative 102 - persuasive advocacy activities and candidate community forums and to provide suggestions how to effectively

Advanced communicate in these situations. Alison Meryweather

Money Matters for
Treasurers

This class will teach the Treasurer the financial management responsibilities they will need to be fiscally, financially and
legally sound. This class will teach the duties, responsibilities and obligations. Wendy DeLong

Money Matters for

The entire Board is just as responsible to make sure their PTA is operating fiscally, financially and in a legally sound

Everyone manner. This class will walk you through all you need to know about Money matters. Suzanne Weaver
Membership Why is it important to belong to the PTA? Many of the events and programs at our schools are funded by PTA dollars.

Learn about the membership campaign and how to encourage participation. Become knowledgeable on the tools
avajlable to vou and learn how to optimize these resources. Caroline Brown

Secretary This class will touch on all aspects of being a successful secretary! Learn the what, how, and why of keeping records,
what does and does not go into minutes, and how to assist in preparing meeting agendas. Kimberly Montague &
Barbara Martin

Outreach Do you want a stronger, more effective PTA with increased volunteer and resource support? Then create a quality

Outreach Program. Join others from across the region to learn how. You’ll also receive pertinent information about the
Outreach efforts at the national and state levels, and become an integral part of developing and implementing Region
2’s Qutreach Program. JMarie Johnson-Kola

8:15 - 9:15

Session 2

Engaging Volunteers

Volunteers are the heart and soul of the PTA organization. How to reach out to volunteers, how to move passed the
obstacles seen as reasons not to volunteer, and how to engage and honor your volunteers. Linda Mui and Jennifer
McLellan

Standing Rules

What are standing rules, and why should your PTA have them? In this session you will review the reasons behind
standing rules and what standing rules should cover. Bring copies of your own standing rules to discuss and share.
Kimberly Montague

Reflections

Class is for Reflections Chairs & committee members. Class will cover how to run a Reflections Program, proper way to
submit entries to Council & State, awards, etc. Get your questions answered by the WSPTA Program Director and
Reflections Chair. Pam Deming

PTA Programs &
Awards

A brief overview of WSPTA’s awards and recognition program. This includes the Reflections program, volunteer awards
like the Golden Acorn, and local unit awards like Standards of Excellence. Learn about resources available from WSPTA
and how to apply them to your local unit’s programs. Caroline Brown

Communications &
Technology - how to
use effectively

Communication is key to an effective organization both internally and to your membership. This class will talk about
different communications methods such as newsletters, websites, social networks and more. Barbara Martin

Magic of Conflict/
Board
Responsibilities

Learn strategies for avoiding PTA conflicts, reducing tension, handling toxic behavior, creating win-win situations,
resolving conflicts, and moving forward in a positive light. Communicating in a positive way, conflict can magically
build a stronger PTA team. Janine Kotan and Ahn Lee Horn

Elementary This is a great networking opportunity to share ideas and ask questions concerning your local unit. Discussion will be

Roundtable led by the hot topics of the group. Topics may include volunteers, events, creating a PTA identity, or fundraising
issues. Laura Tisdale and Jenn Fisher

Secondary This Roundtable discussion for secondary PTSAs will include finding and retaining officers, funding goals, volunteering

Roundtable - and retaining volunteers. Bring your questions and ideas for discussion - great for Jr High/Middle School and High

School local units. Cheryl Lewis

Recognizing &
Preventing Theft

Does PTA theft really occur? Absolutely - and it can have devastating effects on your PTA programs and membership.
We’'ll discuss how PTAs are vulnerable, simple ways to prevent theft, and what steps you should take if it happens to
you. Suzanne Weaver
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WSPTA Region 2 Fall

Conference Registration

August 24, 2010
5:30 - 9:30 p.m.

Skyline High School
1122 228th Avenue SE Sammamish, WA
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* Register on line at http://region2fall10.eventbrite.com

or by mail using the form below (You also have the option to
pay by check when using online registration. Make checks payable to
WSPTA. Remember that all PTA checks require 2 valid signatures.
Please write your local unit name & number on your check. Keep a
copy of your registration as a receipt for your records.)

% Conference Fee:

Advance Registration: $45.00 per local unit.
Registrations submitted after Aug. 17th & at the door: $70.00 per unit

Region 2 Fall Conference

Mail-in Registration Form

Local Unit Name:

LU Number:

Contact Person:

Phone

e-mail:

Approximate Number of Members Attending from this PTA:

* Please register for the classes below to help us provide the correct handouts.

Session 1 Number of Session 2 Number of
Attendees Attendees
President 101 Engaging Volunteers
President 102 Standing Rules
Advocacy/Legislative 101 Reflections
Advocacy/Legislative 102 PTA Programs & Awards

Money Matters for Treasurers

Communications & Technology

Money Matters for Everyone

Magic of Conflict/Board
Responsibilities

Membership Elementary Rouondtable
Secretary Secondary Roundtable
Outreach Recognizing & Preventing Theft

R

istration Deadline: A 17

Register on line. If paying by check, mail $45 check (made out to WSPTA)

with a copy of your online receipt to:

Kimberly Montague
14849 205th Ave. SE
Renton, WA 98059

Questions? mkmontague@hotmail.com

1
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Region 2 Calendar 2;‘%

Aug. 13-14 WSPTA Leadership Conference Vancouver, WA Hilton ‘\5 /7
Aug. 24 5:30pm - 9:30pm Region 2 Fall Conference at Skyline HS

Sept. 6 Labor Day

Sat., Oct. 2 9am - Noon PTA & the Law at Chief Kanim Middle School

Oct. 8-9 Legislative Assembly at Sea Tac Marriott

Oct. 19 9am - Noon PTA & the Law at ISD Admin Building

Oct. 27 9am - Noon PTA & the Law at Lake Washington Resource Center

Nov. 2 6pm - 9pm PTA & the Law at Mercer Island High School

Washington State

PIA

everychild. onevoice.





