Region 9 — Fall L eadership Conference
August 23, 2007 5:15-9:00 PM
Saghalie Middle School (33914 19" Ave SW — Federal Way, WA)

Schedule
Registratio/Dinner .. i 0015 - 5145 PM ..\\\\A%
WEICOME. ..., 545- 6:0OPM =T ‘7
Keynote: LindaHanson and Kelly Munn............. 6:00- 6:10PM 2 =~
LegidatiVe ...... oot e, 6:10 - 6:20 PM f//f\lﬁ
Class SeSSION 1., oo 6:30- 7:40 PM
Class SESSION 2......iiee et e e e e 7:50- 9:00 PM

Registration Form — Please Print

Local Unit Name & Number

Contact Person Phone Number

Email Address

Name —Please Print Session 1 Session 2 Dinner ?
Class # Class # Yesor No
ClassMaterials: For planning purposes and materials, please indicate the approximate number of

attendees. Register early to ensure there are enough handouts for all your participants

Conference Fees.  $35.00 per loca unit (unlimited attendees), postmarked on or before August 13, 2007.
$60.00 per local unit (unlimited attendees), postmarked after August 13, 2007.
Make checks payable to WSPTA. Please include your local unit name & number
on the check. Remember, PTA checks must have two signatures. Register by
email and mail your check on or before August 13, 2007. email: cykemble@msn.com

Free Dinner: Spaghetti, Greek or Caesar Salad, Pita Bread and Bottled Water

Dinner must be preordered on or before August 13, 2007 —no food orders will be
accepted at the door.

Mail thisregistration form and a check - made payableto WSPTA to: Charlotte Kemble

33314 40" Ave SW

Federal Way, WA 98023
Questions. 253/874-0612 or Email: cykemble@msn.com




Class Session 1 (6:30—7:40 PM)

101. Leading The Team — Debbie Straus, WSPTA L eader ship Director

Learn the key elements of leading and being a member of aresponsible and professional board of directors. Topicsinclude team
dynamics, responsibilities, legal requirements, and best practices for running board meetings. Focuses on roles of president/vice
president and all board members. Recommended for interested board members.

102. Money Matters— Anne Baer

Financial management of the PTA is not just the responsibility of the treasurer. Legal and fiduciary requirements and
responsibilities are covered in thisworkshop. All elected officers and other interested board members are encouraged to attend.

103. For the Record— Allyson Johnson, Service Delivery Team

Introduction of elements of minutes and record keeping of a PTA association. Recommended for secretaries and other interested
board members.

104. Energizing Secondary PT SA — Sharon Pfeiffer, Service Delivery Team

Secondary parent involvement is crucial and certainly different than primary school. Give your secondary PTA ajump-start with
thisinteractive consideration of what is unique and powerful about secondary PTAs. Recommended for all board members.

105. Simple Majority — First Step for Education Funding

In collaboration with other education organizations WSPTA has worked tirelessly to get Simple Mgjority to the voters— this
November itis! Learn how Simple Mgjority isafirst step in reforming the Education Funding crisis Washington State faces.
Discuss how PTA has participated in this effort, how you can become engaged in this historical constitutional change, and
brainstorm together activitiesto make Simple Majority areality. Thisisan interactive class, with group discussion.
Recommended for all PTA members.

Class Session 2 (7:50 — 9:00 PM)

201. General Meetings— Debbie Straus, WSPTA Leadership Director and Grace Rawsthor ne, Service Delivery Team

Discussideas for designing interesting and fun PTA meetings that will draw your membersin and keep them coming back.
Special attention will be given to creating afriendly and professional climate and building confidence as the presiding officer.
Recommended for president, vice president, secretary and interested board members.

202. Membership - Maureen Monson, Service Delivery Team

As amembership organization WSPTA members are vital to our success. Learn the components of a membership campaign, how
to encourage participation, and ideas to recognize the members who work tirelessly for children. Recommended for membership
chairs and interested board members.

203. PTA Newsletter Basics — Niki Nelson, Service Delivery Team

Inthisclass, you will learn how to plan, write and publish a PTA newsletter.

204, Reflections — Sharon Pfeiffer, Servi ce Delivery Team

Learn how to conduct and promote a successful Reflections Program in your PTA community. Gain ideas on how to start or re-
energize your program from promotion to judging. Recommended for Reflections chairs and interested board members.

205. SimpleMajority — First Step for Education Funding (Repeat of Session 1 Class 105)

In collaboration with other education organizations WSPTA has worked tirelessly to get Simple Mgjority to the voters— this
November it isl Learn how Simple Mgjority isafirst step in reforming the Education Funding crisis Washington State faces.
Discuss how PTA has participated in this effort, how you can become engaged in this historical constitutional change, and
brainstorm together activities to make Simple Mgjority areality. Thisisan interactive class, with group discussion
Recommended for all PTA members.

206. Legidlation — Education Funding & Focus Day — Jerri Wood, Service Delivery Team

Learn all the basics of alegislative advocacy program. The classwill cover therole of the legislative chair at all levelsaswell as
the variety of resources available and avenues of effective advocacy. Recommended for all PTA members, especially legislation
chairs and presidents.



