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WSPTA Vision
“Making every child’s potential a reality.”

WSPTA Mission

PTA is

A a powerful voice for all children.

A a relevant resource for families and communities.

A a strong advocate for the education and well-being of every child.




Keys to a Successful
Membership Campaign

T s

PTA is a membership association! People join PTA to show sup-
port of the work you do locally and yhe work we do collectively
to help children, families and schools. We rely on our members
to contribute their time and skills.

Every individual who joins PTA helps not only his or her own
child but every child. Imagine how strong your community could
be if every parent, every teacher, staff & administrator of your
school, every community member and every business leader got
involved in your PTA!

Lay the Groundwork for Success

A Ask your PTA board to explain to potential members what
your PTA does for the children of your community.

A Determine whether your PTA is meeting the needs of your
members and community.

A Align your goals with the needs and interests of your mem-
bers and community.

A Make sure you have the support of your principal and school

staff.
Before School Starts

A Find out how your treasurer would like to handle the collec-
tion and deposit of membership fees.

A Visit the WSPTA Membership Enrollment Website to famil-
iarize yourself with it and make sure you have the necessary
password authorization.

A Make sure your PTA board members join. Washington State
PTA requests that PTAs register the ofycers for the follow-
ing year by mid-July, even though they may not have paid
their membership service fees. This ensures that they receive
all the leadership material and communication from the
State PTA ofyce that they need. However, the fact that the
ofycers have been already entered sometimes leads to them
being overlooked in the PTA’s membership campaign. When
your PTA board members do join and pay their membership
service fees, you don’t need to register them again through
the online process. The State PTA already has their informa-
tion.

A Set goals—challenge your board and committee to increase
membership growth by 5-10%, or even more!

A Form a membership committee to help with the campaign.
Recruit individuals who are excited about PTA and represent
the demographics of the school community, including fa-
thers, teachers, students and particularly those who are new
to the school.

A With your committee create a membership plan. Review
and evaluate past membership promotions and their results,
identify new potential members; draw on the experiences of
your council and region membership chairs.

A Use last year’s PTA membership list to send out a renewal
invitation to past members. Cite your successes last year,
thank members for their support, tell them they played a role
in your success, and deyne your PTASs goals this year and
ask them to join again to help you achieve these goals.

A Visit the WSPTA website (www.wastatepta.org and click on
Membership or http://www.wastatepta.org/member/index.
html) and the National PTA website (www.pta.org/market-
ing) to ynd customizable banners, piers, letters, surveys,
posters, brochures, press releases, ads, yard signs, door
hangers, and more for developing membership campaign
materials that appeal to a broad group of potential current
and new members.

A Create a marketing campaign to promote your PTA’s suc-
cesses, attract new members, and motivate current members
to renew. See what special member beneyts are available
at wastatepta.org and PTA.org/beneyts so you can better
promote the value of PTA.

As Your Year Begins

A Plan a special membership invitation and thank-you for
school staff.

A Attend training: Region Fall Conference, and WSPTA Lead-

ership Conference.

Send welcome letters to teachers.

A
A Ask people to join your PTA—don’t wait for them to offer.
A Send membership renewal notices (sample can be found on

the WSPTA website www.wastatepta.org).
Take Advantage of Back-to-School Enthusiasm

A Send home membership forms and pyers with fiyrst-dayo
packets.

A Have a membership table at all orientation and back-to-
school events.

A Design a visual representation of your growing membership
in a visible location — adding leaves to a tree, planting bulbs
on school grounds, putting jellybeans in a jar.

A Send home a letter letting people know what your PTA has
done over the years. (How many thousands of books has
PTA helped put in the Library? How many thousands of dol-
lars has been spent on technology?)

A Make it easy for people to join your PTA!

A Make sure to have all your sign-up materials close at hand.

Promote Membership Throughout the Year

A Set up your membership table at every PTA and school
event. Have a current list of members in case people forget if
they have joined already.
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A Publish a list of PTA members in your newsletter.

A Regularly include articles about membership and a clip-out
membership form in your newsletter—samples can be found
on the WSPTA website.

A Include a membership form in every newsletter. Change the
way the form looks every time it is published. Changing the
form will get more people to notice it.

A Reach out to diverse populations at your school and in your
community by having your membership form translated.

A Publish your current membership count. Check it against
your goal often.

A Work with local businesses and civic groups to promote
PTA, partner on projects, and grow membership.

A Make time to welcome or thank PTA event attendees and let
them know the event was made possible by PTA members.
Ask those who enjoyed the event to join PTA to show their
support for your unit.

A Create a website for your PTA. Post PTA contact informa-
tion, the PTA mission and objectives, PTA background,
names of board members, a current list of events and activi-
ties, membership beneyts, etc. Keep your website current
and relevant.

A Show members how PTA advocacy at the state and national
levels connect to what is happening in your classrooms and
community.

Re-energize Your Efforts in the Second
Semester

A Plan a second membership campaign for January to reach
out to new families and to encourage all parents to make it
their number one resolution to be more involved through
PTA.

A  Take alook at your membership goal from the start of the
school year. How close are you to reaching that goal? Set a
goal for membership recruitment in January.

A Check in with your treasurer about the collection and de-
posit of membership fees. Make sure the current procedures
are working well.

A Thank current PTA members for their commitment. Tell
them why you’re organizing a January Membership Cam-
paign and how they can help make it a success.

A Tell your school community about the new opportunities to
get involved in the new year.

A Send membership forms and piers home with report cards
and school reminders.

End of Year

A Make sure incoming ofycers have been entered with up-to-
date contact information.

A Double check membership roster for duplicate names.
Overpayment of membership fees will not be reimbursed by
WSPTA.

A Download/print a copy of your membership roster. This will

be valuable for next year’s membership committee.
A Transition with incoming membership chair/committee.

Take Advantage of WSPTA and National PTA Membership

Resources--We have a variety of support materials including:

A Membership brochures in both English and Spanish about
the importance of joining PTA.

A National PTA Annual Resources.

A Templates of letters, brochures and pyers on WSPTA and
National PTA websites.

A Membership workshops at region conferences.

Membership Chair
“How To”

Recruit-Record-Report & Remit-Retain-
Recognize

1. Recruit a committee of diverse population. Include fathers,
single parents, staff members, community members, and
people from different ethnic backgrounds.

Plan a membership campaign.

Prepare campaign materials.

Lead membership recruitment/renewal efforts.

Collect and process fees appropriately

Enroll members using the WSPTA web-based membership

system. It is important to record all the information about

your members as it allows them to receive information from
your unit, your council and the state ofyce. Also, the mem-
bership database is one of the tools used to reconcile your
unités ynancial records in the ynancial review.

7. Work with your treasurer to send fees and remittance forms
to council/State PTA on a regular basis.

8. Be aware of membership payment due dates and where the
payments need to be sent. Ensure payments are made on
time.

9. Continue your membership campaign all year.

10. Check membership roster frequently for duplicate entries.

11. Maintain accurate membership records for your local unit.

12. Pass all pertinent materials on to your successor.

ourwWdN

Membership Service Fee Information

Local unit membership service fees include $2.25 for National
PTA and $5.75 for WSPTA. Council assessments vary. The local
unit member fees should be sufycient to cover these costs and
should be deyned in the local PTA standing rules, which are
approved by the members annually. See iMembership Duesd
How much is enough?0 on page 5 for ideas about setting your
unit’s dues.

The local unit remittance form and the membership service fees
should be sent to the council. Units that are not part of a council
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should send fees directly to the WSPTA Ofyce. WSPTA submits
the national portion of the fees to National PTA.

There is also a one-time required $5.00 fee per unit per year. This
money is collected to cover the costs of sending a representative
from Washington State’s Outstanding Local Unit of the Year to
the National PTA Convention.

Make sure your membership count is correct before you
submit it. Review your roster for duplicates! Overpayment of
membership fees will not be reimbursed by WSPTA.

Members may be enrolled at any time. Membership fees can also
be sent in at any time, but deadlines have been established to
encourage regular submission of fees. For example, if a member
joins after the May 25th deadline, just submit these fees when
you receive them. The deadlines are:

October 25 Initial payment of Membership

Service Fees.

A If the yrst fee payment is not received by
this date, the local unit will be removed
from the WSPTA mailing list and ser-
vices will be suspended.

A Besure to include your unit’s annual
$5.00 required fee.

January 25  Second payment of Membership

Service Fees.

A The local unit membership count at this
time determines the number of voting
delegates to the WSPTA convention.
(See WSPTA Bylaws for voting chart.)

May 25 Final payment of Membership

Service Fees.

A This count determines program award
categories and the amount of member-
ship cards your local unit will be sent
next year.

A Call the WSPTA ofyce to remove any
duplicate names.

A No refunds on membership service fees
will be provided.

A PTAs should also submit their ofycers
for next year at this time via the WSPTA
online membership program.

Membership Cards

A National PTA designs and prints the blank membership cards.
Each local PTA receives blank membership cards with this
Leadership Packet, with the number based on the PTA’s
previous year’s membership. Additional cards may be or-
dered from WSPTA. It is your responsibility to yll the cards
out and give them to the members of your PTA. The cards
have been printed on sheets that can be used in a computer
printer. Printing instructions and a template are available on
the membership resources page of the WSPTA website. For
a nominal fee, the WSPTA will print these cards for you.
Please call the WSPTA ofyce for more information about this

service. Issue a card to each member joining your PTA.

A All membership cards expire on October 31st of the follow-
ing calendar year. For example, a card issued on September
14, 2011 will expire on October, 31, 2012.

A If you need to order additional membership cards, email
the administrative staff at the Washington State PTA ofyce
wapta@wastatepta.org.

Membership Enrollment System

WSPTA uses a web-based system to enroll members. Local
membership chairs enroll or renew PTA members online through
a very secure website. Be sure to indicate the ofyces or other
PTA positions held by members. WSPTA uses this informa-

tion to create the mailing lists for distribution of our leadership
resources — it is important that you help us get the right people on
these lists.

Your PTA’s login and password are issued as part of the Leader-
ship Packet.

WSPTA does not release members’ names to outside organiza-
tions for commercial or other purposes. On occasion, WSPTA
may distribute materials from organizations that we are col-
laborating with, but this is not done lightly. If members provide
their email addresses, they can expect to receive messages from
WSPTA when it is vital to reach our members with important
information. If your members’ names and contact information are
not in the database, they will be deprived of their opportunity to
learn about Washington State PTA programs, and the opportunity
to help shape our legislative agenda. Make sure email addresses
are kept current.

Check your PTA’s membership records online for duplicate
names. Call the WSPTA ofyce for assistance with the enrollment
system and for help deleting any duplicates before your ynal pay-
ment is due. Make sure that the entries are listed as individuals.
For example, do not enter fiJoets Dry Cleaning,0 or iSmith Fam-
ily,0 or iSponsor #1.0 Detailed instructions for using the online
system are available from the WSPTA ofyce (upon request) or
can be downloaded from the WSPTA website.

Types of Memberships
Individual Membership

PTA is an individual member association, which means we are
an association of individuals who voluntarily join to support
the work of the PTA. Each individual member has rights within
the organization and a voice in PTA activities. Some PTAs have
explored innovative methods to increase membership. Check
with the state Membership Director, Region Director, Region
Membership Chair or go to the WSPTA Membership website to
ynd out more about what other units are doing.

Family Membership (two people from the same
household)

One member = one card = one vote = one database entry. While
many units provide family memberships to encourage more
people to join, it is important to remember that each person who
joins through a family membership is actually an individual
member and entitled to all rights and beneyts of membership.

Washington State PTA Leadership Packet 2011-2012 E Membership Tab 4



If your unit offers a family membership, it must be repected

in your standing rules. Check with your Council or Region
Membership Chair, your Region Director or the State Member-
ship Director if you have questions about appropriate wording
for the standing rules. On your Membership Recruitment form,
specify the number of individuals that comprise a family mem-
bership and provide additional space for names and contact
information.

Your unit should always have an accurate list of members to
determine who is eligible to vote at meetings.

Each person who joins through a family membership:

A Provides their name and contact information, and that
information must be reported to the State and National PTA
to initiate all beneyts of membership.

Pays dues. Your unit may decide to assess a pat fee for the
yrst person who joins, then a reduced fee for your unités
portion of the dues assessment for each individual member.
The total amount paid for a family membership must be
sufycient to cover council, state and national membership
service fees for each person who is enrolled as a member.
Is entitled to all beneyts of membership, including the right
to voice and vote at your meetings and a membership card.

>

>

Teacher Memberships

As one strategy to encourage teachers to join, some units estab-
lish a special membership rate and/or scholarships for teachers.
Keep in mind that teachers who join through such programs are
full-pedged members, entitled to all beneyts of membership.
To make sure they have complete information about PTA’s
programs and activities, including our legislative advocacy, it’s
important that all their contact information is included in the
database—and because WSPTA’s communications sometimes
encourage speciyc action with respect to pending legislative
proposals do not use teachers’ school email addresses. If they
are reluctant to share their personal email addresses, they can
obtain a free email address with many Internet service provid-
ers.

Business Memberships

A business cannot be a member of your PTA (e.g., Joe’s Print
Shop); the business owners/employees can (e.g., Joe Smith) be
members. The state and national dues portion for each person
who joins must be forwarded to the state.

Remember: One Member = One Card = One Vote = One
Complete Database Entry.

Friends of PTA

Friends of PTA is a WSPTA membership allowing individuals
who wish to maintain a connection with WSPTA and support
PTA’s work without active involvement. When you become a
member of Friends of PTA, you join with Washington’s statewide
membership in support of the education, health, and well-being of
children and youth. For more information, contact the Washington
State PTA ofyce, at 1-800-562-3804.

Membership Dues How
much is enough?

Keep your dues affordable so that everyone can afford to join! A
good rule of thumb for membership dues is to specify an amount
that will cover the cost of National PTA ($2.25), Washington
State PTA ($5.75 for 2011 — 2012), and council PTA (if in coun-
cil, amount will vary) — and a small portion of each membership
for liability insurance premiums at the local unit.

The Price of Membership

To change the amount of membership dues, the general member-
ship must vote and the standing rules of the local unit must be
updated to repect the new pricing. This should be done in the
spring of each year so you are ready to start your school year off
with the correct dues. Also, make it clear on your membership
form how many people are covered by the cost of membership.
Stay away from generic words like fifamilyo or ficoupled. Instead,
indicate the number of members, such as 2 people.

Think About It: Membership is our voice and vote. Do not
try to turn membership into a fundraising effort. Is your local unit
charging too much? If you lowered the cost, would you get more
members?

Membership & Membership Dues: It is important that we
make PTA memberships easily available to anyone who would
like to join. While many PTAs have good intentions, both the
Washington State PTA Bylaws and Internal Revenue regulations
limit using PTA moneys to fund membership scholarships

How do we Setup a Scholarship For Membership
Dues?

A local unit MAY setup a restricted line item in their budget
speciyc to membership scholarships, to be funded solely by
donations. These funds may be used to pay for partial for full as-
sistance of PTA memberships. Unused funds in the membership
scholarship budget may carry over year to year but may only be
used to cover the cost of PTA memberships.

A Remember to vote on this at your general membership meet-
ing

Have your treasurer track donations on its own line items
Add a line to your membership form asking speciycally for
people to donate to the membership scholarship fund to pay
for another member or a staff member.

> >
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EXAMPLE:

Scholarship Requests/Donations

C Scholarship Assistance Requested (Completely Conyden-
tial)

100% Assistance or Parial Assistance $ (yll'in
amount)

C I would like to donate to the Scholarship fund $
(yll in amount)

Membership Dues Versus Donations

If a PTA wishes to solicit donations with varying levels of con-
tribution, it may do so as a separate project from the membership
campaign. For example, a gold donor/patron could be $100; a
silver donor/patron could be $50, etc. The details of this project
must be outlined in the standing rules and approved annually by
the membership. Remember to keep contributions and mem-
bership dues separate in your accounting and regular ynancial
reports.

Every Member gets a Membership Card!

The Value of PTA
Membership

A PTA organizes parents to make your school a better place for
your children to learn by addressing the needs of their indi-
vidual schools. Identifying such needs may lead to solutions
on making the school safe, becoming more technologically
advanced, and bringing enriched educational opportunities to
the school. PTA provides a venue for parents to contribute to
student success.

A Studies have shown that parent involvement is key to student
success in education. PTA brings resources to parents to
help their children in the education process. When you are
involved with PTA, you get to know the teachers better and
you become more familiar with the school and what happens
there.

A While children cannot vote and do not participate in the
legislative process, PTA speaks for the interests of all children
and their health, welfare, safety, and education. Whether in
Washington DC, Olympia, or in your own city government
ofyces T decisions are made that affect your children and PTA
is there speaking on behalf of your children.

What Does a PTA Member Receive for National
and State Membership Service Fees?

Parent Help—networking with other parents, resource ma-
terials available through general mailings and on the NPTA and
WSPTA website, classes on parenting issues at state and regional
conferences.

Leadership Development—an array of publications and
classes at regional and state-wide conferences on topics from
non-proyt corporate management to building partnerships in sup-
port of student achievement.

Representation—a voice at the state and national level ad-
dressing public policy issues affecting families and children.

Insurance—Iocal PTAs and councils may purchase, for a
discounted fee, coverage for general liability, ydelity bonding,
ofycer liability, and property insurance.

Advocacy training—Iearn to advocate for one’s own
children and public policy issues regarding all children through
classes at Legislative As—sembly, region and state conferences,
publications, website links.

Scholarship Program—each year Washington State PTA
awards up to $60,000 in scholarships to graduating seniors to
help them defray the expense of their yrst year of higher educa-
tion. These awards are made possible by local units and councils
when they purchase of individual recognition awards, such as the
Golden Acorn, Outstanding Service Award, etc.

Programs—ideas and resources for informative and relevant
local programs, as well as national and state sponsored programs
such as the Repections arts recognition program.

Assistance and Information—assistance with cor-
respondence and forms from the IRS and Secretary of State;
toll-free telephone lines and email for answering questions on
any PTA issue (State PTA ofyce); region directors and service
delivery teams available to assist you.

Applegate Grants—WSPTA provides small grants to local
PTA units and councils to support PTA projects or programs.

Communications—publications such as The Child Advo-
cate and Our Children magazines, Key Communicator news-
letter, region newsletters, PTA and the Law, Money Matters,
parent-teacher conferences, and more; website with information
about PTA, resources for parents, e-learning courses, PTA Great
Idea bank, and links to other websites of interest; electronic mail
listservs on legislation, membership, council, and leadership.

Tell Your PTA’s Success
Story

Make sure that everyone knows of the past accomplishments of
your PTA. Don’t just publicize fundraisers — give equal atten-
tion to how the money earned was spent and how it beneyted
students. Be clear about the beneyts of joining PTA. People are
more willing to join an organization that is active and clear about
what they provide to members.

A Successful Membership
Program

To Attract Members D To Involve Members i To Keep
Members

The goal of membership in the PTA is to build an informed
team of individuals working on behalf of all children and
youth.

YOU can lead the way to a good start. The level of enthusi-
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asm and PTA knowledge that you, as a PTA leader, are able to
provide to your PTA will have a ripple effect throughout your
membership. Your active leadership will help create strong
programs in your school community and strong commitment
among members. Retaining existing members and attracting
new members is one of the most important duties of a PTA —
nothing can happen without members! A strong membership is
essential for PTA to continue to be a force in the decision-mak-
ing process that affects the welfare and education of children
and youth.

YOUR LOCAL PTA is the key communication link between
parents, teachers, school administrators and the community. An
active, progressive local PTA unit has the ability and responsi-
bility to make things happen! You can do this by reporting chil-
dren’s concerns to school boards, agencies, parents, teachers,
and the community through newsletters, meetings, workshops,
phone trees and much more.

YOUR COMMUNITY is the PTA’s backyard —work in it
and you will beneyt. PTA involvement is not limited to parents,
teachers and students. An open door policy should be estab-
lished with local businesses, places of worship, service orga-
nizations (Kiwanis, Rotary), and government agencies such as
your health or police departments as well as with other youth
and community service groups. Building these relationships
will assist overall community efforts to expand parent and
community involvement. Your community has senior citizens
and other potential volunteers whose service can beneyt your
local PTA. Someone must ask for their help and offer speciyc
opportunities for their contributions.

Promote PTA involvement. Members’ involvement and pro-
grams are a part of an ongoing process of strengthening your
PTA. An involved PTA membership is a valuable resource that
will help you start and maintain programs and projects to ben-
eyt children and the community. Meaningful programs make
PTA membership and active involvement worthwhile.

The Basics

Everyone is a potential member. People in business, aunts
and uncles, grandparents, doctors, dentists, school board mem-
bers, local politicians, students -- all are potential members.
Accordingly, make sure to create an atmosphere of openness
and hospitality to everyone. Make a strong effort (and urge
other PTA members as well) to welcome newcomers to meet-

ings and activities. Start a welcoming committee to reach out to
newcomers. Match veteran members of your PTA board (at any
level) with finew recruitso to help them get to know the people,
organization and procedures. Be sure to promote membership
at every function, meeting or other opportunity.

You can’t do it alone. It takes a team effort to increase PTA’s
membership. Form committees using the talents and expertise
of members, local business people, community residents, etc.
Delegate and ask for help from other members and make use of
opportunities to promote PTA.

Survey your prospective members. One of the best ways to
determine the types of programs, projects and activities that
will attract members is to ask. A simple survey will give you
valuable information and help your PTA develop a plan that
will interest and involve parents and people in the community.

Develop an action plan. Develop an activity calendar for your
membership efforts that repects the goals of your membership.
Determine the tasks necessary to achieve the goals, who will do
them and when they need to be accomplished. Consider how
you will evaluate whether you’ve achieved your goals. Remem-
ber, you will need to develop a budget to include all of your
activities.

Use resources you have around you. Does your school district
have a public relations or communications ofyce that might be
able to help you promote your PTA? Do any of your members
have talents you can tap into? Send out a call for help describ-
ing the jobs you need done. Use State PTA and National PTA
materials at your membership table. Encourage new members
to view the Washington State PTA’s The Child Advocate online
magazine on the WSPTA website.

Begin a Public Relations Campaign. Refer to the National
PTA Annual Resources for information about establishing an
effective public relations program.

Including All Potential
Members

People join PTA for a variety of reasons. Single parents may
seek a support network; working parents may want a source
of info or a voice; non-English speaking individuals may look
for opportunities to share their culture; business owners may
look for a way to improve public image. In addition to sub-
scribing to the mission of PTA, a PTA member looks to PTA
to fulyll personal needs. Since PTAs are for everyone, a local
unit should support the needs of a wide variety of members—
from senior citizens to future parents. When units do this, they
provide value to the community and become a relevant group
for community members to join. Here are some ways to tailor
your invitation to reach all audiences:

A Make sure the message is clear that ALL families are wel-
come and all skills are needed.

A Request help from ethnic organizations in your commu-
nity to assist in adapting the content of materials for the
group(s) you are trying to reach.

A Create a friendly climate. Meetings and other events should
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be places where people feel comfortable. Choose activities
that appeal to different groups. You may need to present
information at several different opportunities to reach all
groups.

A Publish public meeting notices and piers in the languages
represented in your community.

A Take an interest survey. Ask a few questions about projects
that appeal to a wide group of interests — not just the same
things you’ve always done.

A Recognize new members by name at meetings and in your
newsletter or PTA Web site.

A The personal touch is still the most effective recruiting
tool. Talk to people who are not members and ask them to
join PTA. They might not understand PTA or the beneyts
of joining. Let everyone know you want and need them to
make your organization more successful.

A Arrange activity times to yt the schedules of your com-
munity. You may need to vary the times of meetings and
events to yt with the needs of families.

Inclusiveness and Diversity

PTA values and appreciates diversity, which enriches and
strengthens the structure of our society within our state and na-
tion. PTAs must be repective of their communities to assure we
speak for every child with one voice.

Steps to Building a Diverse and Inclusive PTA

Step 1 - Deyne Diversity

A Diversity may have different meanings for different indi-
viduals.

A Diversity can mean identifying, valuing and enlisting the
unique characteristics and abilities of all families.

Step 2 - Gather Information

A ldentify the groups in your community who should be
invited and included to participate.

Consider gender, race, national origin, religion, sexual
orientation, and special needs.

Ask leaders of other groups how you can cooperate with
them, or ask them to serve as advisors (on your board, for a
joint project, etc.).

>

>

Step 3 - Understand the Issues

A Invite speakers to hold workshops about cultural, ethnic,
or religious issues for the PTA board, your membership,
parents, and students.

Include current and emerging issues from all communities
on your agenda and in your plans.

>

Step 4 - Build Awareness

A Be responsive to the language needs of others; provide as-
sistance as needed.

A Remove physical barriers that discourage participation by
those with disabilities.

Step 5 - Make Changes

A Plan meetings and activities that avoid conpicts with ethnic
and religious holidays and observances or that make it dif-
ycult for working or single parents to attend.

Work to understand and promote respect for the unique

>

contributions of every family. Together they make your
PTA an effective voice for all children.

Men

Discard the false notion that PTA is a women’s organization.
Men have played important roles in the PTA throughout its
long history. President Theodore Roosevelt sat on the board of
directors of the National Congress of Mothers, the predecessor
of the National PTA.

Roles in society are changing. Men are directly involved in the
care and education of their children. It’s important that PTA
plans and implements programs and activities that address
fathers’ needs and concerns. These may include developing
parenting skills, single/step parenting, study skills, and working
with the school and school district among others.

Ways to get more men involved:

A Make the membership pitch relevant to males. The recruit-
ment materials and membership pitch should explain how
mends involvement in PTA would beneyt their children and
their childrends schools. Use speciyc messaging and adver-
tising aimed at men. Make sure the message that men are
welcome is included in your advertising, newsletters, and
any other PTA communications.

Be inclusive of all men. Fathers are important, but don’t
forget step-fathers, grandfathers, uncles, and even older
brothers. Include all men that play a signiycant role in the
lives of your students. Host a special menés event during
the year. Word the invitation so children can bring a father
substitute, such as a grandfather, uncle, or close family
friend. This is a great opportunity for fathers and others to
get acquainted with PTA programs and activities.

Just ask them. Nearly half of the men who responded to the
survey said men don’t join PTA because they aren’t asked.
Just asking could pay big dividends in membership recruit-
ment for your PTA!

Ask the women in your PTA to invite the men in their
children’s lives to join PTA. Research reveals that women
can inpuence men to join PTA. More than 90 percent

of male PTA members indicated in the survey that their
spouses, who were already members, contributed largely to
their involvement in PTA. Yet both mom and dad are PTA
members in less than 50 percent of families with children in
school.

Create more volunteer opportunities and special events for
men. Events aimed at fathers and father-ygures can raise
awareness that other men are actively involved. When men
see that other men are involved, they are more likely to
join.

Emphasize that becoming a PTA member doesn’t necessar-
ily involve a large time commitment.

Give it to 6em straight. Clearly deyne volunteer roles and
expectations.

Communicate with men the way they want to be reached.
Men want fewer meetings, at more convenient times, and
they want meetings to have a clear agenda and be results-
oriented. Brief communications tend to make men pay more
attention to the message or issue at hand—and more likely
to participate.

>

>

>

>

>

>

>
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Inclusiveness takes your PTA’s commitment to diversity up to the next level.
You could be practicing diversity, but are you being inclusive?

A RI0SIES PTA...

An ly0fizaidS PTA...

Invites all members of the school community to its
meetings.

Seeks out individuals from underrrepresented groups and
invites them personally by letter, phone call, or facenton
face meeting. Neighborhood coffee shops, banks, and
grocery stores are great places to reach out to diverse
groups of people.

Has membership that reflects the cultures of the
surrounding neighborhoods.

Holds cultural awareness events that invite parents and
students to share their traditions with each other
through traditional food, dance, artifacts, crafts and
games.

Understands that their school community may have a
significant population for whom English is a second
language.

Arranges for a volunteer interpreter to assist with
communications at meetings and events, and also for
translating printed materials.

Accepts that there are an increasing number of
grandparents raising grandchildren and these caregivers
have unique interests and needs.

Provides amplification and printed materials at meetings
and events for people who are hard of hearing, as well as
accessible seating arrangements.

Is aware that approximately 1 in 4 Americans will
experience some form of shortn or longn term disability in
their lifetime.

Sponsors an educational event that allows members of
their school community to develop understanding of
issues and policies affecting students with disabilities and
their families.

Acknowledges that many parents rely on a dual income
and are challenged by actively participating in their
child’s school day due to work obligations.

Provides and effectively communicates many ways to be
involved, beyond being onrsite during typical working
hours. Asks all parents for meeting preferences, then
alternates days, times, and locations of meetings to
accommodate schedules.

Empathizes with families who struggle to find childcare
so they may attend PTA meetings and events.

Arranges for activities and supervision for children during
meetings and events by recruiting local teenagers to play
games and read stories to children onrsite.

Understands that some cultural norms may prevent
parents from questioning the authority of school staff,
even when asked to take part in a collaborative
discussion.

Encourages friendly, informal exchanges between staff
and parents, such as “coffee talks”. Provides alternative
ways to give input, such as written response forms after
these facertonface sessions.

Knows that income does not affect the level of interest
parents have in their child’s activities at school.

Sponsors parent involvement activities that do not
require fundraising or fees to participate, such as a social
gathering where parents and children are provided with
donated entertainment and food.

Diversity is counting all; inclusiveness is making sure that all are counted.
(Reprinted from the handout by Chuck Saylor (National PTA) from the conference
“Targeting Diverse Populations and Building Inclusive PTAs” at the 2006 California State PTA Convention)

>

points and ideas are essential
because all PTA programs
focus on youth.

To give students a better
understanding of adults, and
adults a better understanding
of students, thereby bridging
the generation gap.

To teach students useful
skills, such as public speak-
ing, decision making and
conpict resolution.

To introduce students to the
legislative process through
your PTA’s involvement in
legislative activities.

To provide your unit with in-
formation regarding student
interests and problems. This
will make your programs
more effective.

To encourage students’
personal growth and develop-
ment.

To increase the number of
skilled volunteers in your
PTA so you can conduct
more programs.

>

>

>

>

>

>

Ways to get more stu-
dents involved:

A Create an invitation spe-
ciycally directed at student
members.

Encourage students to par-
ticipate in PTA projects and
activities by introducing your

>

Seek male members in the community. Present the PTA mes-
sage at local service clubs that have a large male contingent,
such as Rotary, Kiwanis, or Lions clubs. If men see that other
club members support the work of PTA, they might be more
likely to join.

Recognize and celebrate members. Reinforcing men’s con-
tributions, while being mindful of what all members do for
PTA, creates a positive atmosphere.

>

Student Involvement in PTSA

Student involvement is the commitment by a PTA to actively in-
volve students in the work of the organization. Parents, teachers,
and students are dedicated to work as a team in training youth to
be effective advocates and community leaders. A PTA does not

need to change its name to APTSAGO to involve students. Students

>

plans during student council meetings.

Hold regular youth meetings for students to share current
concerns and to provide an opportunity for them to express
their thoughts and ideas.

Teachers: Put the “T” back in PTA

Teachers are an integral piece of the collaborative partnership
between home and school. PTA understands that effective home/
school communication, including face-to-face meetings, teachers
sharing tips on helping students at home, parents sharing infor-
mation regarding their child’s strengths and weaknesses, and
regular telephone or e-mail communication on student progress
improves student performance.

Here are some ideas to encourage teachers to join your PTA:

Give a power or small appreciation gift along with a hand-
written invitation to join PTA on each teacher’s desk on the
yrst day of school. Dondt forget all other staff members!
Host a special luncheon for the teachers when 100% of them

Submit an article to the newsletter of your local teachers as-
sociation about PTA and the positive effect of school-parent

who have paid membership have all membership privileges and A
responsibilities. The beneyts of student involvement include:
A To put the PTA objective into action. A
A To provide a new perspective on your PTA’s Ideas and Pro- join your PTA.
grams. A
A To give students the opportunity to participate in the plan-
ning and execution of PTA programs; young people’s view- collaboration on student success.
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