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Advocacy Action Plan
Adapted from material from National PTA and Washington State PTA resources, Nancy Amidei (Civic Engagement Project), and 2002-2004 Legislation Committee.
The foundation of the PTA is advocacy. Advocacy means to speak up; to plead a cause; to make a case for another. Whether you are speaking up for your children with their teachers; speaking up for changes in curriculum in your school; speaking up for a crosswalk to make it safer for children to cross the street; or speaking up to reform the children’s welfare system in the state, you are an advocate.

People who were concerned about children, particularly child labor, education and their health and safety, founded the PTA in the 1890s. The first convocation of the National Congress of Mothers in February 1897 resulted in:

 Resolution to establish U.S. Public Health Service

 Request implementation of parent-teacher conferences

 Preparation of parenting information

National PTA efforts have led to positive changes in child labor laws, public health services, federal education laws, parent involvement policies, school lunch programs, juvenile justice protections, and mandatory immunizations.

In Washington State, the PTA has been a leader in the fight for the education finance reform restructure (2261), anti-bullying policies, Graduated Drivers License law, Pesticide Notification law, along with improved funding for both schools and health and human services.

We cannot expect to completely wipe out hunger, racism, poverty, violence and illiteracy. But we can support nutrition programs, school reform, promote the teaching of tolerance, and urge the passage of new safety and health programs. We can bring about change by creating incremental solutions to big problems

Advocacy Action Plans

“Advocacy is the art of focused persuasion to bring positive change at the local, state and national levels.” (Anonymous)
The following action items will help you set the stage for effective advocacy. You don’t need to do everything, but you should consider them as you develop your action plans.

 Determine your issues. Know the pros and cons of your issues and what information is available, forthcoming or lacking. Sources for information could include: online articles, websites, studies, newspapers, community meetings, action alert emails, etc.

 Build a volunteer network. Change occurs as a result of grassroots pressure. Determine where you are likely to get support and what you will need to bring these supporters on board.

 Organize around goals. Break issues into short-term sustainable goals. They should be action-oriented, clearly defined, and focused on what can be accomplished.

 Identify targets and tactics. Describe the goals and objectives for each activity you plan to undertake, the audience it is intended to influence, and the range of potential outcomes.

 Build coalitions — maximize resources. A coalition is a group of people combined on a temporary basis to work towards a common goal. Coalitions usually involve bringing together different organizations to work for a common goal to maximize support and resources.

 Develop a message that resonates. Message is the disciplined delivery of PTA core beliefs that inform the public how the issues affect their families and communities.

 Use the media. Develop relationships with media by becoming a credible source of information, staging newsworthy events, releasing information, and always telling the truth.

 Communicate with decision makers. Decision makers are the people who will ultimately decide your issue. They could be the principal, school board, county agency, or the Legislature. Frequent and persuasive contacts with decision makers improve your chances for success.

 Use WSPTA and National PTA resources. There is a wealth of information your State and National PTA have available for your use.

 Put it all together. Create a written plan in which you identify PTA goals, organizational capacity, target audiences, potential allies, opposition, and the activities to be pursued.

 Get out there and just do it! EveryChild. OneVoice. PTA.

Strategy Chart

Use this chart to develop your strategy.

Use a separate page for short, intermediate and long term goals.
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Building a Grassroots Campaign

Not every issue needs a grassroots campaign. But as the number of people that an issue affects grows, the number of people needed to enact change also increases. It helps to remember that every good organizing effort starts automatically with two goals:


 Win the Victory


 Build the Movement

One of the key steps in building a campaign is to establish a Core Group of about six committed activists drawn from the key groups you hope to work with. These key groups will have information and access to people you need to work with. People respond more readily to those they regard as their peers. This peer-to-peer notion is very simple: if you want to recruit doctors, you win over one doctor and ask that person to recruit other doctors.

The Core Group will determine your


 Priority Issues


 Strategy


 Goals


 Timetable

The Core Group is instrumental in developing your volunteer network because they each have access to an expanded base of people that you do not.
PTA Message Box
Use this chart to develop your message. It is crucial that you develop a message that resonates with                    whoever you are trying to influence. You could have different messages for each interest group you are trying to influence. It is very likely you and your Core Group will get tired of the message before           the public does, but you must deliver a consistent message.
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Researching the Issue

Shaping an issue requires continually staying on top of the facts. Research includes gathering data from many sources and could include providing data to decision makers.

History

What is the importance of the issue to the PTA?

Does it fit within the organization’s mission and goals?

How will it affect the education and well being of children?

Will it result in concrete and quantifiable improvements?

Climate for Change

Does the issue have clarity, and will it appeal to a broad range of people and their everyday concerns?

Will it bring your members together and not alienate outside individuals and organizations?

Will promoting your issue require a lot of resources, both people and money, to have an impact in persuading the decision makers?

Will the issue strengthen your organization by attracting new members or energizing current members to increase their support of causes that benefit children?

Opposition

Is there organized resistance to your cause?

What is the size of the resistance’s organization and bankroll?

Do you think the resistance has connections with decision makers?

Do you think the resistance has the ability to attract media attention, such as public figures or celebrities for spokespeople?

How determined is the resistance to prevail on this issue? 

How do the arguments of the resistance differ from your organization’s position?

Do these arguments carry weight with the community or voters?

Do You Know Who You Know?
What groups could you engage in a grassroots advocacy campaign?

How could you reach each group?

Each member of your Core Group should list all groups they have a connection with.

_________________________________________________________________________________________________
Group Name





Mode of Communication


# in Group

Putting it All Together

The final step is to create a written plan in which you identify PTA goals, organizational capacity, target audiences, potential allies, opposition, and the activities to be pursued. Filling out a strategy chart is a useful way of collecting the necessary information in one place.

Partial List of Tactics You Could Use

Following is a partial list of tactics that could be used in your campaign. Be creative in coming up with tactics that best meet your needs, talents, budget and resources

Radio, newspaper, TV ads

Website with information and response

Testify at hearings

Fact sheets

Newsletters

Sponsor, then publish studies

Petition drives

Get out the Vote Campaign

Voter Registration Program

Mail information to voters

Survey likely voters

Face-to-face meetings with policy makers

Public forums

Candidate forums/debates

Yard signs

Billboards


Phone calls to likely voters


Presentations to interested groups


Letter campaign to policy makers


Post card campaign to policy makers


Phone call campaign to policy makers


Email information/alerts to supporters


Develop  address/email lists of policy makers


Develop address/email lists of supporters


Display at local malls


Display PTA sponsored events


Car signs/bumper stickers


Lapel pins


T-shirts or hats

 
Editorial board

 
Letters to the editor

 
Op-Ed pieces

 
Newspaper/radio/TV interviews

 
Calls to radio talk shows

 
Doorbelling

 
Letters to relatives by supporters

 
Ask questions at legislator meetings

 
March/parade

 
Wave signs on street corners

What other ideas do you have?

What tactics will work best for your campaign?
